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Abstract

Administrators of social welfare agencies in residential settings in Japan were asked to rate how
important their roles are, and how much they exercise the roles based on competing values model.
They were also asked about to evaluate managerial tasks in terms of organizational management,
financial management, service management, and human resource management.

There were one hundred and thirty three respondents. Results showed that higher consciousness
of role importance and its implementation were related to degree in participation in continuing
education. The scores of innovator role and broker role were rated lower in both role importance
and implementation. On the other hand, the scores of producer role and director role were higher
in both.

In regard to organizational management, some administrators did not set or review their agency’s
mission, long-term goals and objectives. In regard to financial management, budgetary control
scored highly, but program evaluation related to cost management scored low. Administrators
tended not to place value on professions when recruiting and lacked a sense of advocating clients’
rights, which was essential to improve the QOL of clients, as a part of administrators’ job.
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